
 

 

Town of Waldoboro, Maine 

Select Board/Budget Committee Meeting 

Municipal Building – 1600 Atlantic Highway 

April 9, 2019 

 
1.  Call to Order 

 

The meeting was called to order at 6:06 p.m., preceded by an executive session.  Town Manager Julie Keizer 

was present, along with Select Board members Bob Butler, Jann Minzy, Abden Simmons and Katie 

Winchenbach.  Clint Collamore was absent due to back surgery.  Finance Director Peg Tynan and Fire Chief 

Paul Smeltzer were present.  Budget Committee members present were Seth Blodgett, William Maxwell, 

William Pratt, Arvin Roen, and chairman Valdemar Skov. The audience included Amelia Bragg, William 

Bragg, Gabriel Cooley, Mark Gifford, John Lawrence, Robert McNally, Charlie Maxcy, Calvin Morin, 

Michael Puli, Dale Smith, Marcia Smolin, Michael Strom and Freeman Zausner. 

 

2.  Pledge of Allegiance 

 

3.  Public Hearings 

 

3.1  Renewal of Liquor License and Special Amusement Permit for Jeffrey Hurd d/b/a The Narrrows Tavern 

 

Keizer reported that the Police Dept. has no issues with the Narrows Tavern.  On motion of Simmons/ 

Winchenbach, Select Board members voted 4 - 0 to open a public hearing about renewal of the liquor license 

and special amusement permit for the Tavern.  There were no public comments.  On motion of 

Simmons/Winchenbach, Select Board members voted 4 - 0 to close the public hearing.  On motion of 

Simmons/Minzy, Select Board members voted 4 - 0 to renew the liquor license and special amusement 

permit for Jeffrey Hurd d/b/a The Narrows Tavern. 

 

3.2  Renewal of Liquor License for Leslie A. Crouse d/b/a Riverside Billiards 

 

On motion of Simmons/Winchenbach, Select Board members voted 4 - 0 to open a public hearing on 

renewal of the liquor license for Leslie A. Crouse d/b/a Riverside Billiards.  There were no public comments.  

On motion of Simmons/Minzy, Select Board members voted 4 - 0 to close the public hearing. On motion of 

Simmons/Winchenbach, Select Board members voted 4 - 0 to renew the liquor license for Leslie A. Crouse 

d/b/a Riverside Billiards. 

 

4.  Adjustments to the Agenda 

 

On motion of Simmons/Minzy, Select Board members voted 4 - 0 to add New Business item 9.3, to consider 

adding amendment of Land Use Ordinance Article 7 Shoreland Zoning to the warrant for vote at town 

meeting. 

 

5.  Citizen Comments 

 

Marcia Smolin spoke about discussion at the special town meeting held on March 26, 2019 about a 

moratorium ordinance about medical marijuana dispensaries and cultivation facilities.  She gave Select 

Board members copies of a two-page document submitted by her and John Lawrence.  The first page is a 

statement about the potential increase in the size of home-based medical marijuana caregiver operations, 

their potential adverse effects on residential neighborhoods, and possible local regulations that could be 

passed by the municipality.  The second page contains copies of two subsections of the Maine Medical Use 

of Marijuana Act: §2429-D Local Regulation, and §2430 Medical Use of Marijuana Fund Established.  

Smolin also submitted a written request for changes to the minutes of the March 26 Open Town Meeting, to 
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amplify the remarks of John Lawrence and Michael Thayer.  Consideration of the March 26 minutes was 

tabled at tonight’s meeting (see Item 8.1 below). 

 

6.  Select Board Comments 

 

Minzy said she was glad yesterday’s school closure due to snow gave her extra time to read the budget book. 

 

Butler reported that registration for Camp Sebago is now open, as of April 2.  Camp Sebago is a Christian 

summer camp run by the Salvation Army, that offers overnight camping for children ages 8 - 12 on Sebago 

Lake.  Visit the website campsebago.org for more information.   He encouraged people to attend the 

Midcoast Solar Forum on Tuesday, April 16 from 6 - 8 p.m. at the Medomak Valley High School 

auditorium. 

 

7.  Town Manager’s Report 

 

Keizer said she has no written report.  She commented, with regard to the renewable solar energy 

subcommittee, that there has been discussion about Waldoboro needing a policy about letters to the editor.  

Waldoboro residents writing letters to the newspapers should write as private citizens, and not identify 

themselves as members of a municipal committee or group or imply that they are speaking for that group.  

Minzy agreed, saying that this issue came up three years ago, that members of municipal committees should 

not mention their position when writing letters to the editor.  This ought to be a written Town policy. 

 

A deputy fire chief spoke up saying that he once wrote a letter to the editor as a private citizen.  The 

newspaper knew that he was deputy fire chief and put that in the paper, over his objection.  He has never 

written another letter to the editor. 

 

8.  Consent Calendar 

 

8.1  Minutes of March 26, 2019 Select Board Meeting  – deferred 

 

Marcia Smolin requests changes to the March 26, 2019 minutes, giving proposed new language in a written 

communication to the Select Board.  On motion of Winchenbach/Simmons, Select Board members voted 

unanimously to table consideration of the March 26 minutes to the next regular Select Board meeting. 

 

8.2  Financial Warrants & Reports 

 

On motion of Winchenbach/Simmons, Select Board members voted 4 - 0 to approve financial warrants #71, 

72, 73 and 74.  There were no other warrants, financial reports, correspondence, or quitclaim deeds/ 

discharges. 

 

9.  New Business 

 

9.1  Appoint New Members to Planning Board, Land Use Committee 

 

On motion of Minzy/Simmons, Select Board members voted 4 - 0 to appoint John Kosnow (also a member 

of the Sylvania Task Force) to the Planning Board; and to add the following people to the Land Use 

Committee: Sandy Crane (Board of Appeals); Sara Hotchkiss (Planning Board); Chris Jones (Conservation 

Committee); Charles Reed (Shellfish Committee); George Seaver (EDC); and Elaine Abel, Barbara 

Boardman, Polly McGrory, John McNeil, and Freeman Zausner as at-large members representing the 

community.  Butler asked if alternates should be designated.  Keizer said alternates are not needed, as there 

will always be a quorum present at meetings. 
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9.2  Pool Hall/Bowling Lanes/Pawnbroker Licenses - tabled 

 

On recommendation of the Town Manager, on motion of Winchenbach/Simmons, the Select Board voted 4 - 

0 to table consideration of pool hall/bowling lanes/pawnbroker licenses. 

 

9.3  Land Use Ordinance Amendment on Warrant for Town Vote 

 

On motion of Simmons, Select Board members voted 4 - 0 to place an amendment to the Land Use 

Ordinance on the warrant for town vote. 

 

10.  Old Business -  Continuation of Joint Select Board - Budget Committee Meeting on FY2020 Budget 

 

At 6:26 p.m. chairman Skov called the Budget Committee meeting to order to continue review of the 2020 

budget.  A quorum of Budget Committee members was present.  

 

A.  General Government 

 

Office of the Select Board -  $41,269  

On motion of Minzy/Simmons, $41,269 was proposed for the Office of the Select Board for 2020.  This 

includes $6,000 for IT services that used to be handled by an employee, but in future will be done by an 

outside firm.  VOTE: On motion of Minzy/Simmons, Select Board members voted to approve $41,269 for 

the Office of the Select Board.  Budget Committee members voted 5 - 0 to approve the same figure. 

 

Office of the Town Manager - $158,545 

On motion of Simmons/Minzy, $158,545 was proposed for the Office of the Town Manager for 2020. This 

includes a 2% increase in salary for Mel Tracy; Keizer’s salary-under-negotiation; and a starting salary for 

Tanya Blodgett.  One employee went from a family health insurance plan to a single plan.  Select Board 

members voted unanimously to approve $158,545 for the Office of the Town Manager.  Budget Committee 

members voted 5 - 0 to approve the same figure. 

 

Assessing Department - $100,365 

On motion of Simmons/Minzy, Select Board members voted 4 - 0 to approve $100,365 for the Assessing 

Dept.  Budget Committee members voted unanimously to approve the same figure. 

 

Finance Department/Customer Service - $208, 848 

On motion of Simmons/Winchenbach, Select Board members voted 4 - 0 to approve $208,848 for Finance 

Department/Customer Service.  Budget Committee members voted 5 - 0 to approve the same figure. 

 

Office of the Town Clerk - $90,607 

On motion of Simmons/Winchenbach, Select Board members discussed a lower figure for the Office of the 

Town Clerk for 2020:  $90,607 rather than $100,988.  Several years ago, when the then Town Clerk left 

municipal employment, the Finance Director took on the duties of two people, Finance Director and Town 

Clerk, at no increase in salary.  She now plans to retire at some point.  Select Board members voted 3 - 1, 

Minzy opposed, to approve $90,607 for the Office of the Town Clerk for 2020. Budget Committee 

discussion:  Skov said he is uncomfortable with the proposed reduction in salary for the Town Clerk.  Roen 

proposed freezing the salary. Keizer said the Select Board and Budget Committee members should look at 

the position, not the person.  Look at the total pension package.   A change in the Finance Department budget 

is resulting in a change in the Office of the Town Clerk.  The salary of the Town Clerk came under 

discussion when Peg Tynan became Finance Director in July 2018 (FY2019).  Keizer said that salary 

increases for FY2020 are dependent upon the annual performance reviews.  The Budget Committee voted  

4 - 1, Skov opposed, in favor of $90,607 for the Office of the Town Clerk.  

 

Municipal Building - $62,701 

It is proposed to reduce the appropriation for the Municipal Building to $62,701.  On motion of 

Simmons/Minzy, Select Board members voted 4 - 0 to approve $62,701 for the Municipal Building.  Budget 
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Committee members voted 4 - 0 in favor of a like amount.  (Note:  The Select Board/Budget Committee later 

revised this amount at its joint budget meeting on April 11th.) 

 

B.  Public Safety 

 

Police Department - $785,066 

Tynan said the figure for the Police Dept. should be changed from $797,782 to $785,066, partly due to an 

error in the amount for pensions.  Hiring a new full-time officer gives a reduction in the amount of overtime 

and the cost for part-time staff.  On motion of Butler/Simmons, Select Board members discussed a revised 

figure of $785,066 for the Police Dept. for FY2020.  On motion of Butler, Select Board members voted 4 - 0 

to approve $785,066 for the Police Dept.  On motion of Blodgett/Maxwell, Budge Committee members 

voted 5 - 0 to approve $785,066. 

 

Animal Control - $17,720 

Waldoboro pays this amount to Lincoln County, as we do not have an animal control officer.  The amount 

budgeted for FY2020 is $4200 less than what we paid in FY2018.  On motion of Minzy/Simmons, Select 

Board members voted 4 - 0 to approve $17,720 for animal control.  On motion of Blodgett, Budget 

Committee members voted 5 - 0 to approve a like amount. 

 

Emergency Management Agency - $5436 

The Town has grant money to help pay for emergency management services.  Select Board members and 

Budget Committee members voted unanimously in favor of $5436 for emergency management in FY2020. 

 

Fire Hydrants - $92,024 

On motion of Minzy/Winchenbach, Select Board members voted 4 - 0 in favor of $92,024 for fire hydrants. 

On motion of Maxwell, Budget Committee members voted 5 - 0 in favor of $92,024 for fire hydrants. 

(Note:  The Select Board and Budget Committee revised this amount during their joint meeting on April 11.) 

 

Street Lights - $20,113 

On motion of Winchenbach/Simmons, Select Board members voted 4 - 0 in favor of $20,113 for street lights.  

This figure includes adding new lights at 10 intersections including the intersection of Rt. 1/235, to be paid 

for by lease-purchase over 10 years.  The work will be completed as part of the LED conversion project 

slated for completion during FY2020.  On motion of Blodgett/Maxwell, Budget Committee members voted  

5 - 0 to approve $20,113 for street lights. 

 

C. Public Works 

 

Parks and Cemeteries - $10,650 

On motion of Winchenbach/Minzy, Select Board members voted 4 - 0 to approve $10, 650 for parks and 

cemeteries.  Budget Committee members voted 5 - 0 to approve the same amount. 

 

D. Human Services 

 

General Assistance - $22,730 

On motion of Simmons/Winchenbach, Select Board members voted 4 - 0 to approve $22,730 for general 

assistance, down from the original figure of $25,730.  Budget Committee members voted 5 - 0 in favor of 

$22,730. 
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E. Community Services 

 

Friendship Street School - $14,737 

Winchenbach asked about the condition of the building.  Keizer said there are mold issues, and lack of a fire 

escape serving the third floor.  Simmons asked whether the third floor can be used.  Fire Chief Smeltzer 

shook his head.  Keizer said that she will find out and report back to the group.  Simmons commented that if 

it would cost $3,000 - $4,000 to add a usable fire escape serving the third floor, it might be worth the 

investment.  On motion of Simmons/Minzy, Select Board members voted 4 - 0 to approve $14,737 for the 

Friendship Street School.  Budget Committee members voted 5 - 0 to approve $14,737 for the Friendship 

Street School. 

 

F.  Community Development 

 

Planning & Development - $152,762 

Town Planner Max Johnstone works three days a week.  He has gotten the Town ~$18,000 in grants.  On 

motion of Simmons/Minzy, Select Board members voted 4 - 0 to approve $152,762 for Planning & 

Development.  On motion of Maxwell/Blodgett, Budget Committee members voted unanimously in favor of 

$152,762. 

 

G. Property and Liability Insurance - $53,106 

 

On motion of Simmons/Winchenbach, Select Board members voted 4 - 0 to approve $53,106 for property 

and liability insurance.  The Transfer Station pays the Town this amount for property liability.  A.D. Gray 

School has zero budgeted for property and liability insurance.  Budget Committee members voted 5 - 0 to 

approve $53,106 for property and liability insurance. 

 

Total Revenue/Sources:  $2,631,142 - to be reconsidered at joint Select Board/Budget Committee meeting 

April 11 

 

On motion of Simmons/Winchenbach, Select Board members voted 4 - 0 to approve $2,631,142 in total 

projected revenues for FY 2020 (Butler’s figure).  On motion of Maxwell, Budget Committee members 

voted unanimously to approve the same figure.  Tynan questioned Butler’s figure.  The discrepancy is 

$255,000.  Butler suggested reconsidering the number at the next joint meeting, April 11.  Keizer said that 

the final figure will be confirmed by the outside auditor.  A motion was made by Butler, seconded by 

Simmons, to rescind the preceding vote and settle the matter at the April 11 meeting. 

 

Discussion of Municipal Funding for Lincoln County TV 

 

Keizer had an answer for Bill Maxwell’s question at the last Budget Committee meeting, about whether 

Waldoboro is obliged to pay to LCTV some of the franchise fees Spectrum pays to Waldoboro.  In 2015 the 

Town of Wiscasset did not give any money to LCTV.  Waldoboro is one of only two local towns that fund 

LCTV up to the maximum requested amount.  The county government does not pay anything to LCTV.  

Waldoboro Select Board meetings can be viewed on YouTube.  Butler asked why we should pay for this 

service if we are not using it.  Maxwell suggested changing $13,668 to $9,668, a reduction of $4,000.  

Blodgett wanted to know what Waldoboro would lose if it stopped funding LCTV.  Keizer offered to ask a 

representative from LCTV to attend the next Budget Committee/Select Board budget review meeting to 

answer questions. Butler said this is a good idea.  We can decide about funding after hearing the LCTV 

presentation. 

 

11.  Next Joint Budget Committee/Select Board Budget Review Meeting: Thursday, April 11, 6:00 p.m. 

 

It is unknown whether Collamore, who is recuperating from surgery, will attend.  A quorum of Select Board 

members can be present.  The Transfer Station budget has been approved.  The group still needs to talk about 

undesignated funds and Lincoln County TV.   
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Adjournment:  On motion of Winchenbach/Simmons, the meeting was adjourned at 8:23 p.m. 

 

 

Select Board: __________________________  

Town of Waldoboro, Maine Robert L. Butler, Chair 

 

 __________________________ 

 Katherine W. Winchenbach, Vice Chair 

 

 ____________________________ 

 Abden S. Simmons 

 

 ___________________________ 

 Joanne Minzy      

 

 


